[Type text]	[Type text]	[Type text]

2021-31 Long Term Plan: Consultation items update

[bookmark: _GoBack]This document provides an update on the consultation topics from the 2021-31 Long Term Plan that have not already been subject to an update in the Annual Plan consultation document, or in a separate supporting document. 

Key items: 
1. Water supply projects
2. Chlorine free
3. Ahuriri Regional Park
4. Te Pihinga
5. The Faraday Centre
6. Āwhina Tāngata/Napier Assist
7. Local Area Traffic Safety Plans

Water supply projects
Council resolved to continue key water supply projects with priority given to work associated with resolving dirty water issues. Water supply projects that have been undertaken over the last year include the Controlled Water Area in Tamatea/Parklands, water quality monitoring stations, and the construction of low manganese drinking water bores and associated treatment plants. The Meeanee Awatoto Loop design is also underway. Water demand management projects that support the future growth of Napier include fire mains upgrades in Bayview. Water quality projects include reservoir mixing improvement design, design of seismic valves on reservoirs and the commissioning of a dedicated Thames Street water take station.

Chlorine free
Council resolved to move towards a safe network with chlorine, with a view to adding additional steps in the future to move towards a chlorine-free network. The Water Supply Master Plan will align to the objectives of aiming to achieve a chlorine-free network. The projects in the Long Term Plan are the preliminary works required to achieve a chlorine-free network.

Ahuriri Regional Park
Council resolved to budget $12.5M for the development of the Regional Park on Lagoon Farm, and committed to working with key stakeholders, such as Hawke’s Bay Regional Council and Mana Ahuriri when developing a collaborative vision and masterplan for the park. Council and its partners are working towards the establishment of a governance framework for this project, and the appointment of a project manager who will assist the project team in a plan that provides direction on the development of this site. In parallel, our three waters team is working to understand how the site could contribute to improved stormwater management for the city.

Te Pihinga
Council committed to completing a feasibility study for Te Pihinga and undertaking additional public consultation before developing detailed designs, the operational model, and social procurement plan for the project. We are about to finalise the feasibility study, which also includes a cultural impact assessment. This assessment provides a foundation to incorporate cultural aspects into the building design. The purchase of the land is yet be fully completed, but once the transaction is confirmed, the real work on the detailed design, operating model and tendering processes will start. In the meantime, we are supporting a mini activity hub that is engaging with local tamariki and rangatahi. This will be used as a base for further community engagement as the project progresses.

Faraday Centre
Council resolved to keep the Faraday Centre open and provide additional funding to better support its operations until the recommendations of the detailed business case could be considered. An updated Detailed Seismic Assessment has been completed and reviewed by an independent engineer to ensure completeness. An updated estimate of costs to bring the building up to an acceptable New Building Standard (NBS) reflective of the nature of the asset has been undertaken. The NBS is the percentage rating given to a building as a whole to indicate its ability to withstand an earthquake. Council strives to strengthen its public buildings to as close to 100% of the NBS as possible. Once we have the estimate, Council will need to make decisions around purchasing and strengthening the building, and progressing the business case for its future development and model of operations.

Āwhina Tāngata/Napier Assist 
Council decided to go ahead with establishing a city ambassador programme for Napier, and asked for the opportunity to approve the operating model before implementation from 1 July 2022. A full service design was presented to Council and approved for implementation with an anticipated start date of July 2022 for CCTV operations, followed by a city ambassador service within six months. Full maturity of the service is to be programmed across five years.  

Napier Assist/Āwhina Tāngata is the name given to the service, with Āwhina Tāngata meaning ‘assisting people’. This name has synergy with 'City Assist' used in Hastings so will help our community to quickly understand the purpose of the service and with the use of 'Napier' in the name the service is inclusive of our whole community. 

Current priorities and highlights:
· We are working towards the initial launch for CCTV services in July 2022, followed by patrol services within 6 months
· Continued engagement with key stakeholders as we work towards launch of the service
· Recruitment for key staff is underway
· Office space is being secured
· Transition of CCTV cameras from Napier Safety Trust is underway
· Development of the Napier Assist / Āwhina Tāngata brand.

Local Area Traffic Safety Plans
Council committed to increase the number of plans developed to three per year, and asked that a public workshop on the traffic safety planning process be held in 2021. Funding for the local area traffic safety plans has been allocated to year two of Long Term Plan. 
	
