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CAPITAL PROGRAMME
PRELIMINARYREVIEWFINDINGS



PURPOSE

< 1. PROVIDEAN UNDERSTANDING OF CONDITION SCALEAND COMPLEXTTY )

< 2. GETCLEARDIRECTIONFORADDRESSING URGENTPRIORITIES >

< 3. GETCLEARDIRECTIONFORNEXT STEPSWITHREFRESH )
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WHY DOWE PROVIDEAQUATICFACILITIES?

Critical piecedf Napier'scommunityaquaticnetwork )

Provides everyday healthand wellbeing, sporting, leamingand leisureand playbenefits )

Support customer'sjouney towards healthand wellbeing )

Roleincommunitywellbeing HSW(mental and physical), quality time (@lone arwithfamily),
developing skillsfor life sport development
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WHY DOWE PROVIDEAQUATICFACILITIES?

All strategiesand reports completed, demand studies, national benchmarks paintto
significant unmet demand

Noabilitytoprovidegeneral publicaccessattimeswhentheywant touseit

Important benefits toour community cannat be delivered duetolackof suitablefacility

Over-crowded duringweekends

WAVA VA A

Verylimitedleisureand playfeatures
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AQUATICDEMAND

ationcha
NRBresults ' ﬁ @ Fopu M=
Inaccessibility togeneral @
e DARER | CENTRE Leisureand play
Weekendissues
Capacity congtraints ﬁ ,ﬁﬁ Benchmerk visits per head of
population
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COUNOIL
MSON

AVIBRANT AND SUSTAINABLE CITY FOR ALL

( )

Our services and
infrastructure meet our
community’s
needs

. J

Our community is
connected, safe,
healthy and resilient

Weare a city that
thrives with its
community

Wetreasure our
culture, our heritage,
our environment

( )

Our community and
Council are one

\. J

(" )

We will maintain our
assetsand facilities
wiselyin orderto meetthe
long term performance

-

community

expectations of our
g AN

Our services and facilities
provide forthe social,
cultural and recreational
needs of our community

(" )

Our community's
wellbeing and city
vibrancy will be enhanced
through our
encouragement of sport,
culture and events

~

J\

-

AN

~

We will provide and
encourage arts, education
and celebration of our

( )

We will be guidedby mana
whenua to uplift our
knowledge of wahitaonga,
purakau, taiao; treasured
places, stories, indigenous

cultural heritage

environment
\ J

-

\_

\

We will be customer
service focussed

J

\_

We will actively listen,
engage and communicate
with our community to
guide the direction of our

(.

Our commitment to the
Treaty of Waitangi will
underpin our mana
whenua partnershipsand
the activitieswe
undertake toimprove

Maori outcomes
\_ J

city

J

Developing skills 2 Improving wellbeing 2 Building confidence L 2 Growing connections

Value for money

Our aquatic networkprovides
valuefor money for customers
and ratepayers.

Water safety

Teach more Napier people tobe
safeand confident inthe water

\_ J

\_

J

Balanced outcomes

Ensurethe right balance of
provision, spaceand utilisation
among our 4 outcome areas
acrossour regional network

\_

Social cohesion

Improve social cohesion and

benefitsfromouraquatic

facilities

inclusivity toensure everyone

J

f Pride and connection

NCC has a network of Aquatic
Facilitiesthat areshaped by our
community, that our cityis proud
of and areuniquely Napier




WHEREAREWEAT?

FUTURESTATE >

Operations costing rate-payers more

<CLRRENT STATE

= \Visitation continuingto decline

» More frequent breakdowns

= NRBresults

» |ncreasingcosts for maintenance and repair
= Slowly declining revenue - visitation & Swim School
= Visitorson slow downward trend = Closure offacility??
= NRBEngagement Surveyat 49%
= Missed opportunities due to lack of capacity
= QOver-crowding at weekend andissuesthis creates
» Increasingunplanned outages due to failure

= |mpactonteam W NAPIER | AQUATIC
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WHEREAREWEAT?

R =Y

-—
Preventive Maintenance Predictive Maintenance E Reactive Maintenance

NUMBER OF FAILURES

emmw Total Cost msmw Preventive Cost sssws Repair Cost
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OURFINDINGSTODATE

WHYWASITCOMVENCED

(_Budgetforanewaquaticfacility removedfromLTP

(_Renewalsandimprovement projectshadbeendelayedto impendingdecommissioning
(Adopt a10+yearhorizonwithreliable and continuousservice

(At an‘acceptable level of service—to be defined

( Get ‘underthehood todeveloppicture of what isrequired

(Provide expertrecommendationsandcostings

(_Provideinformationfor effective decision-nnaking

N N D U A U
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OURFINDINGSTODATE

CAVEAIS &LIMITATIONS

1

Ageandconditionwill result infurther ‘discoveries whenactual workisundertaken

Bestestimates atthelevel of detall weareat

Hidden'surprises the morerockswe tumover

Havent coveredeverything - but due toageand conditionit islikelytobeaconsistent story

Subject to marketforces - cost escalation, availahility of product, constrained constructionmarket
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OURFINDINGSTODATE

STRUCTURAL-0LDPOOL

10 - 4

UPDATEALLANSPOOL

9 @ INTERNALWALLS
UPDATEIVANWILSON
UPDATEGM e
UPDATEOLDPOOL ~ NANER AR

Y 1
Te Kaunihera o Ahurisi



PR AUATie
PLANT &MECHANICAL @

@ Ensuningreliable, efficient andsustainable operation of all plant andmechanical components
23kof repairthisyear

—]

—Q

* Replace Bulding Management System

*  Remediatecrtical failure nskofthemain Heat Pumpplant

Innmediate recommendations(0-18 months)

= Complete (minor) remedial workstoair handlingsystems

»  Remediateimmediateriskof electrocution fromthe electric immersionelements(underway)
» Conductwater quality test todetermineextent, if any, of intermal corrosionintankandpipework
= Carryoutinspectionof bracketsand ductwork above the 25mpool to understandriskof collapse
* Remediatenon-compliance withNZBC G4in respect of outdoor air ventilation

" |mplementautomatic dosing control forall bodiesof water

* Compileaccurateanddetailed as-bullt &O&M

* DevelopanenhancedPlannedPreventative Maintenanceprogramme



% PLANT &MECHANICAL @

IS~

=T TP B~ NS, Y &

n
12
13

Conplete (minar) remedial workstoairhandlingsystens
Remediateriskofelectrocutionfromthe eledricimmersionelements (completed
Waterqualityanalysisandassesament

Inspect bracketsandductwarkabovetheZ5mpoal
Remediateoutdoorairventilationnon-compliance
Innplement automaticdosingcontrol

Install hald-downbaltstosplash-parktanks
Seismicreview-allplant

DevelopPPMprogramme

Compileas-huilt &OSM
Mnaritemsincludingstocktobeheld of spares

TOTAL

25000
1000
6000
2000
3000

10000

500
3000
3500
3500

10000

398600
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To

50000
2000
6000
4,000
6000

20000
1500
6000
3500
3500

50000

613600
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PLANT &MECHANICAL @

A » (Cnticalfailuresoffacilitycausingprolonged serviceoutages
» Healthand safetynskstostaffand customers
»  |nsufficient budget toperformrequired maintenance
= Reactivemaintenance -conducting repairswhen thingsbreak inabilitytobudget, andincurringongaing service
outages

Co *  NapierAquaticCentre Mechanical HVAC, Podl HeatingandHltration &Treatment Condition Survey: Jackson's
Engineering (May 202])
= Heat pumpoptionsreport - Jackson's Engineering (May 2021)
= NapierAquaticCentre - HVAC Pod Water heatingand R&TPlant - DilapidationRiskMatrix (May 2021)



2 El ECTRICAL

@ Ensuringthat thefaaility issafe, andreducing sk of unplannedelectrical outages

=) = Safetyreview,andrecommendations
— = Switchboardandearthingreviewandrecommendations
* Urgentrepairsasidentified duringinspections

» [ssuesfoundrelatedto ageoffacility and corrosioncaused by aquatic environment

®

== Safety recommendations-UrgentandPriority A

Safety recommendations-Priorty BandC
Switchboardandearthingrecommendations-Urgentand Priority A
Switchboardandearthingrecommendations-Priorty BandC

TOTAL

N W N

25,000
TBC

20340
16450
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To
50,000

31110
20340
101,450
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2 El ECTRICAL

A = Hectrocution
= Hre

= Unplannedoutages

ca Direct Earthreparts:

= NbpierAquaticCentreEarthConditionReportAug202l = Hectrical Safety SurveyRepartforNapier AguaticCentre
*  NapierAquaticCentreSwitchboardReport Aug2021 =  Gymbuilding
= Safety AssesamentSheet Napier AguaticCentre =  vanWlisonPlantRoom
= AlansPod #4SubBoard = MainBoard
= AllansPooMainSwitchboard = MainSwitchboardivanWilson
= Balerboard = MS3
=  DB2+Heating = Pavilion
= =  Sides
=  SpaPlantRoom
= Switchboardand Sub DistributionBoard matrix
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3 STRUCTURAL-0LDPOOL

@ EnsuringOldPoolisstructurally compliant andsafe

—] * Pool cladding structure andpool water servicesconditionreport 2014
s * Recommended1.3millionof remedialworks
= Anumberof deficienciesrelatingtothe lack of anadequate vapour bamerandinsulation, double
glazedwindowsandeffective acoustics
»  Completed updated Detailed SeismicAssessment - 40% (Moderate risk) —isthissufficient for 10+

moreyearsof use?

B From To

=2 1  RemedialworkonOldPool (adjusted20l4estimates) 1913545 1919979
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3 STRUCTURAL-0LDPOOL

CONCLUSION & RECOMMENDATIONS

This report reaches much of the same conclusions as the 2011 report. Specifically, the
Napier Aquatic Centre has a number of deficiencies relating to the lack of an adequate
vapour barrier and insulation, double glazed windows and effective acoustics. However,

we did not identify deficiencies that would require the building to be demolished in the
short term.

Condensation was not apparent during our inspection, however we expect this to occur
during colder winter months. It is clear from the presence of stained timber, rusting wire
mesh and fixings that condensation and degradation is continuing to occur, albeit at a
slower rate than would normally be expected in this situation. Degradation will
continue to occur until a vapour barrier and insulation is installed.




The proposed remedial work to the Napier Aquatic Centre has been estimated at current rates and
prices as set out below.

No

Item

Option One
Remedial works to roofing

*New high level ripplesound ceiling including alterations to central duct to
enable new ceiling installation— 150mm Fibreglass insulation option

New Sto Degadur floor to Pool concourse

Replacement of existing single glazed windows to external wall with new
double glazed units

Remedial works to Portal frame baseplates to Swimming Pool concourse

Option One Total

Option Two

Remedial works to roofing

New high level ripplesound ceiling including alterations to central duct to
enable construction works — XPS50mm and Autex 50mm in lieu of
150mm Fibreglass insulation and different ceiling/wall junction detailing

New Sto Degadur floor to Pool concourse

Replacement of existing single glazed windows to external wall with new
double glazed units

Remedial works to Portal frame baseplates to Swimming Pool concourse

Option Two Total

Allowance for Professional fees and Development Costs

Rough Order of
Cost Estimate

$138,669.00
$640,619.00

$149,070.00
$142,157.00

$210,468.00
$1,280,983.00*

$80,278.00
$693,863.00

$149,070.00
$142,157.00

$210,468.00
$1,275,836.00*

$255,000.00

NAPIER
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3 STRUCTURAL-0LDPOOL

A = Steel degradation dueto condensationandlackofinsulation

co = NapierAguatic Centre:Reviewof Detailed SeismicAssessment (DSA) - OldLap Pool Building -
BECA(Aug2021)

= Napier Aquatic Centre: Pool cladding structure &Pool Water Services - Outline Condition Report -
BECA(FEB2014)

» Napier Aquatic Centre:Pool cladding structure & Pool Water Services — Outline Condition Report -
BECA(FEB2011)
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A ROOFASSESSMENT

@ Getting the toplayer' weathertight toprotect and prevent further damagetofacility

—] = Inspectionfoundnumerousissues fromfailed membrranes, missingorincorrect flashings, incorrect
S0 orfalledfastenings, poor standards of workmanshipwith onginal install or subsequent repairs,

undersizedguitters, areasof corrosion, guiter falluresandissues withdebrisinguttersand

catchments

= Scopeofrepairs

= Scaffoldingandshrinkwrapofbuilding

* Removeasbestossoffitsandfasca

=  Removeexistingroofing

= Carpentrytore-pitchroof

* |nstall newCoorsteelroafiing
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A ROOFASSESSMENT

% Fom To
=2 1 Remediatingroof 648,025 648,025

Continuingtohave wateringressintofacility at numerouspoints, damagingframing claddingand
equipment

ca = Napier Aguatic Centre:Visual Inspection of Roof - TURFREY (2 September2021)
=  NCCNACRefurbishment OptionsElemental Cost Estimate - DEAN& QUANE (27 September2021)



W NAPIER AguaTic
A s | CENTRE
@ INTERNALWALLS

@ Internal claddingandframingis seriously degradeddue to20years of wateringress during cleaning

= » Site Prep/Demolition/Protection of Servicesetc

— = ConcreteNbs

= Construction of NewWalls/Linings

" ExternalAuminiumJoinery

* |ntemalDoors

» StripDrainto ExteriorWallfacing Splash Pad-300mmwide

(Es)) 1 Remediationofintermal walls 3417742
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lower bottom plate fixed to nib
with screwed rod with bolt and
washer housed into plate to
allow upper bottom plate to be
inserted and nailed in

threaded rod epoxied
into original slab

existing slab

new cladding
(on cawvity)

new reinforced
concrete nib internal
insulation may be
required

water bar, epoxied
into saw cut into
original slab,
waterproof concrete
when dry

NAPIER

CITY COUNCIL
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@ INTERNALWALLS

& = Moistureinthe bottomplates haserodedfixingsin places, resulting incompromisedstructural
Integrity

co NCC -NACInternal Wall ConditionAssessment - Dean &Quane (June 2021)
NCC-NAC ConcreteNibWalls Scopeof Worksand Costings (June2021)
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b UPDATE VANWLSON

@ «  Z3yearoldfadilityinneedof decent upgrade
* Designissuesimpacting operationsandasset condition

—] = Refurbishment of male, femaleandfamily changingrooms-including flooring
| *  |ncorporation of accessibility improvementsfromBamer Hreeassessment
* |nterorpainting
* Acoustic celling panel replacement

NAPIER | AQUATIC
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b UPDATE VANWLSON

% Fom To
== 1  Refubishmentofmale femaleandfamilychangingrooms 236515

2  Interorpainting 196041
3. Acousticcelling panel replacement 217201
TOTAL 649767

A = Ceilingpanelsfailing (again)
» Conditionof changingroomsandcladding continuing toimpact customer satisfaction andlose
customers

co NCCNAC Refurbishment Options: Elemental Cost Estimate - Dean & Guane (Aug 2021)
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@ UPDATEOLDPOOL

= Poolatendoflifeandinverypoorcondition
= Safety concernswith ashestoscladding
» Tembleacoustics makingteachingenvironmentdifficult andimpacting

= =  Refurbishment of maleandfemale changingrooms
— = Asbestosceilingreplacement

= |ntenorpainting

* Hooringreplacement —pool concourse

» Acousticimprovements
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@ UPDATE OLDPOOL

Hom To
0> | Refuhishmentofmaleandfemalechangingrooms 149976
2 Ashestosceilingreplacement 311983
3 Interiorpainting 50371
4. Hooringreplacement 85,503
TOTAL 597833

= Ashestos conditiondeteriorating causingnskto customersandteam
* Poorcondition of facility continuing to impact customer experienceandwvisitation

co NCCNAC Refurbishment Options: Elemental Cost Estimate — Dean& Quane (Aug 2021)
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1.

8

Uilisation of available space

Improvinglevel of servicefor partnersand customers
Increasingpotential foradditional users

Oneof afewoptionsforgrowth invisitation andrevenue

Ungrade male, female andaccessible changingrooms

Refurbishment of male, femaleandfamily changingrooms

NAPIER | AQUATIC
s | CENTRE

To
175153
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UPDATEGYM 8

A = Faality andproduct offeringlet down bytired andout of date changingrooms

* Pooruniversal access-particularly with accessible bathroom
* Changingroomsabarrierforpotential newcustomers andcommunity groups

co NCCNAC Refurbishment Options; Elermental Cost Estimate - Dean & Quane (Aug 2021)



UPDATEALLANS POOL 7

@ « Keyfadilityforleamntoswimforsmallerkids
= Conditionabarrierforpotential customers
= Enablerevenuegrowth

—] = Ceilingandwall liningreplacerment
b = Male femaleandstaff changingroomrefurbishment

0> ! Refuhishmentofmalefemaleandstaff changingrooms
2  Cellingandwall liningreplacement
TOTAL

NAPIER | AQUATIC
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Hom To
99337
122956
222293
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UPDATEALLANS POOL 7

A « DedliningSwimSchoolnumbers
» Detenoratingfacility

69 NCCNAC Refurbishment Options: Elemental Cost Estimate - Dean & Quane (Aug 2021)
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SPMASSETRENEWALS 10

@ Planningforrenewal of componentsbased oncondition
Evidence-basedapproachto budgetingforrenewals

= = Visualassessmentonly

- " |nformassetrenewalsbudgets
= Anindicationofthe conditionof almosteverythinginthefaaility
= Someoverlapbetweenotheritemsinlist

% From To

(== 1 Verypoor 170879
2 Poor 622447
TOTAL 793326
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SPMASSETRENEWALS 10

A = Noplannedasset maintenanceandrenewals
= |nsufficient budget to addresscomponentsastheyreachpoorconditionorendof life

cg SummaryAsset Management Plan: 400 -Onekawa Pool Complex—SPM(Aug 2020)
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@ Addressingexisting barriersto use sothat everyonecanbenefit fromourfacility

—] * Reportfocusedonpractically improvingthe accessibility and usage of the existing centre
— * Willnotleadtoauniversallyaccessible complex

Recommendations

"  |mplementtheHander'sRoadentranceto Allan's Pool asanaccessible entrypoint

* |nstall newsignageat receptionandthroughout facility

= Usecolourcontrastsandtextured pathwaysforentryandnavigation

* |nstall aloweredareaat receptionincompliance with NZS412111

» |nstall sutable hoistsforaccesstopoolsandspa, andensureproper-trainingfor staff

= Doorupgradesincluding width of frame, effort requiredto open,accessible doorhardwareand

glazingpanesandkickplates
»  Amendexistingandconstruct newaccessible changingandtoilet facilities




ACCESSIBILITYIMPROVEMENTS @

®

>

1.

Ol N N

Implerment theHander’'s Road entrancetoAllan'sPool asanaccessibleentry
paint

Install newsignageat receptionandthroughout facility

Use colour contrastsand textured pathwaysfor entry andnavigation
Installalowered areaatreceptionincompliancewithNZS412111

Install suitablehaistsforaccesstopools andspa, and ensure propertrainingfor
staff

Doorupgradesincludingwidthofframe effort requiredtoopen, accessibledoor
hardwareand glazingpanes andkick plates

Amend existingand construct newaccessiblechangingandtalletfacilities
TOTAL (ballpark)

g3 88

Incl

10,000

NAPIER | AQUATIC
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To
TBC

TBC
TBC
incl
TBC
TBC

incl
150,000
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ACCESSIBILITYIMPROVEMENIS @

A Continuingtohave people within our commmunitythat cannot benefit fromourfacility

co Report onthe Approachahility, Accessibility and Usahility of Aquatic Centre Maadi Roadfor Napier City
Council: Nigel Mead Consuiting (March 2021)
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ACCESSIBILITYIMPROVEMENIS @

“Asanincompletetetraplegic therearenohoaistfacilitiesinthe old pool | useforwalking rehab, thereisa
total lack of proper disabled changingfacilities, family changeroomsare not adequate, weneeda

completenewcomplex’

“Spamoreaccessibleegramporlift seatthat works. Instructions onhowto operatelift seat andwho
candothisi.ememberofthe public, support staff?”

“Weneedafadility that hasmodermamenitiesfor disabled people (like ACBathsin Taupo has)”
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IMPROVEMENT PROJECTS @

@ Undertakingprojectsto improvecustomerexperienceandaddress specific customerandteaminput

= » QOutdoorarearefreshincludingshade, BBQsandplayground
— = Constructcovered all-weather outdoor eatingarea
» Redesignofreceptionandoffice spaceta:

" improvecustomerflow

" jmprovesecurty

» provideseparationfromaquatic environment,

" Increaseretall

» Increaseandimprovebackofficespace



IMPROVEMENTPROJECTS @

Reception and office redevelopment

Construct covered, all-weather outdoor eatingarea (provisional sum)
Outdoorarearefreshincludingshade BBOs and playground

TOTAL

Increasingcommunitydissatisfaction with Napier Aquatic Centre
Ongoingover-crowdingissuesat weekends

Napier City Council SILResearch2021 Aquatics Survey (Mar2021)
Napier Aguatic CentreActivity ManagementPlan 2021-31

W NAPIER | AQUATIC
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70,000
80,000
200,000
350000

To

120000
120,000
300000
540,000
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IMPROVEMENT PROJECTS @

Customerswhoweredissatisfied with thisfacility aited ‘Old, rundown, needsupgrading and Toosmall,
overcrowded more, larger poolsneeded asthe mainreasonsfor theirratings. (SILResearch)

Greatfacility but too dominatedby swimming clubs. Should have outdoor pool reinstated Outside play
areaisawaste of space.

Outdoorisnotaveryinvitingenvironment.Very'dated
Youshouldreservetablesforthe birthday parties andhave moreshade overthem
Feelingsafewithnogangsallowed
Moreindoorseating
Wouldn't choasethisfacility forfithessneedsorbirthday parties

Outside needsmoreshade



O NN

p— ) ) )
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14
15

ltem
Plantandmechanical -urgent
Plantandmechanical -therest
Hectrical - urgent &priority A
Hectrical -ather (natincludingsafetyreviewcosts)
Structural-OldPoal
Roof Assessment
Intemalwalls
Update lvanWilson
Undate OldPool
Updategym
Undlate Allan'sPool
SPMAsset Renewdls
Accessihlityimproverments (provisional estimate)
Improvement projects
Contingency (20%)

NAPIER | AQUATIC
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Priority

Hoh

Medium
Hgh
Hoh
Hoh
Hoh
Hoh
Medium
Hoh
Heh
Hah
Hgh
Hgh-recuired

SUMMARYOF COSTSTODATE

Fom To
331,100 461100
67500 152500
%10 81me
20,340 20,340
2066629 2073371
648025 64802
3417142 3417142
649767 649161
597833 99783C
173152 175152
2227293 222253
19332
10000 150000
350000 540000
1722498 1996552

10334988 197931€




HOWDIDWE GETHERE?

DESGNHANS

DEAYEDINVESTMEND

TODEDOMMSSIONG @ OVERASSE]

| ARGEPARTS OF
FACILITY ATENDOF LIFE
X

APIER ’ AQUATIC
mws | CENTRE

CITY COUNCIL
Kauniher



SUMMARYOF COSTSTODATE

Provider Service Value(GSTExclusive)
BECA Revised DSAReport 5,800
DirectEarth Hectrical Condiition Assessment and urgent repairwork 1,613
Switchboard and EarthSysteminspection 6,412
Inputintopresentation 600
TOTAL 14,685
Deane &Quane Intermal/Bxtemal Wall Condition Assessment and QS Services 4,313
OSServices - highlevel estimatefor wall remediationworks 2,224
Further Investigation 4,499
11,037
Turfrey Roofing Condition Assessment 986
Jacksons Engineering - HVAC Condition Assessment 8,820
$40,928
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CAPEX

NAC Capital

Minor Capital

Napier Aquatic Centre Renewals
Reception and Office Redevelopment
Roof Weather-Tightening Repair
400 - Napier Aquatic Centre

Redevelgpment project
Napier Aquatic Centre expansion (V2)

Carryforward from 20/21

EXISTINGCAPITALBUDGETS

YOl Y02 Y03 Y04 Y05 Y06 Y07 Y08 Y09 YI0  TOALLIP
125,000 0 0 0 0 0 0 0 0 0 125,000
194,417 327,521 242,363 116,459 599,635 488314 380,868 647,931 525,431 444,003 3,966,943
90,000 20,600 0 0 0 0 0 0 0 0 70,600
70,000 0 0 0 0 0 0 0 0 0 70,000
439,417 348121 242,363 116,439 599,635 488314 380,868 647,931 525,431 444,003 4,754,243

0 257,500 264,200 0 0 0 0 0 0 0 521,700
965,670

J



SUMMARY

(" Conditioncfacilitynat grest

( Alargepricetagalready-withalot moretodiscover

( Urgent niskstoservicecontinuity

C Largeandcomplex project requiringmasterplanning, project management

( Enhanced maintenance requiredtomanageassettonewharizon

L) TN TS TR\

( Investment toupgrade willnat address unmet community need or provide additional community benefit




SUMMARY

< 1. PROVIDEANUNDERSTANDING OF CONDITION SCALEAND COMPLEXTTY )

@ 2.GET CLEARDIRECTIONFORADDRESSING URGENTPRIORITIES >

< 3. GETCLEARDIRECTIONFORNEXT STEPSWITHREFRESH )







