Ordinary Meeting of Council - 04 June 2020 - Open Minutes

2. NAPIER AQUATIC DEVELOPMENT UPDATE

Type of Report: Operational and Procedural
Legal Reference: Local Government Act 2002
Document ID: 933460

Reporting Officer/s & Unit: Keith Marshall, Interim Chief Executive

2.1 Purpose of Report

To seek agreement in relation to the next steps in relation to the Napier Aquatic
Development.

At the Meeting

The Interim Chief Executive spoke to the report noting that the intention is to provide the
public with greater clarity as to where the conversation is currently at in relation to aquatic
facilities, particularly as the Annual Plan and Long Term Plan processes progress.

In response to questions from councillors it was clarified that:

e The proposed transfer of funds is intended to allow for site investigations into the
Onekawa site should Council wish to proceed with these.

e If Council approve today’s recommendation a work programme would be able to be
developed with regards to any site investigations.

ACTION Analyse current usage of aquatic facilities across Napier and how the offering could
be expanded or improved while the future provision is being worked through.

Council Mayor Wise / Councillor Mawson
resolution
That Council:

a. Note that Council, being conscious of the widespread community
interest around progressing the previously proposed Napier Aquatic
Centre Development, wishes to take some time to reconsider the
various options.

b. Resolve that Council will commence some further consultation on the
Napier Aquatic Centre Development as part of its Long Term Plan
2021-31 with a view to ensuring that the whole community is
involved in progressing any finally agreed project in due course even
though that might not determine a final option until a future annual
plan.

c. Note that Council prefer not to continue with the tender for the Napier
Aquatic Centre Development as issued on 21 May 20109 in favour of
further considering the project as part of the Long Term Plan 2021-
31

d. Note that Council had provided $5m in the draft Annual Plan 2020/21
on the basis that it wasn’t sure of the court outcome at the time, nor
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of the best way to progress matters, and therefore had left itself
some options to proceed while also noting the residual balance of
the project sits in future years.

e. Note that Council are consulting on its draft Annual Plan 2020/21
and can make the necessary changes to move the current budget to
future years for the Napier Aquatic Centre Development as part of
deliberations and community feedback.

f.  Resolve to transfer $500k from the reserve funding currently
allocated for the pool in 2020/21 to operating costs to allow for
further site investigations and design requirements at Onekawa site
or any other requirements for potential consultation and further
consideration as part of the Long Term Plan 2021-31.

Carried
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