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AGENDA ITEMS 
 

1. NAPIER RECOVERY BUDGET 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 924664  

Reporting Officer/s & Unit: Richard Munneke, Director City Strategy  

 

1.1 Purpose of Report 

To request endorsement of the approach funding and the terms of reference for the 

Napier City Council recovery effort. 

 

At the Meeting 

The Director City Strategy spoke to the report, noting that the principles of recovery are 

applicable nationally, and have been central to the team as the recovery planning for Napier 

has been initiated.  

The wellbeing of the community as a whole is important, and everybody has a part to play. 

Council has been working closely with other agencies, and the development of the “Make a 

Plan” and “Team Napier” campaigns are intended to highlight individual and business 

responsibility to all work together alongside Council and agencies to look after and build our 

community.  

An evidence based approach is being taken to ensure that planning and prioritisation are 

directed to the appropriate areas of need, and are flexible enough to allow for change as 

these shift.  

The funding allocated in the revised Annual Plan is intended to provide for short and medium 

term actions; recovery will also be built into the long term planning process, and over time this 

process will be fully integrated into ‘business as usual’.  

The Senior Policy Planner spoke to a presentation on the recovery planning that is underway 

(please see Appendix One). The intention is to be future focussed, not purely reactive, and 

indicators of progress will be set and monitored to follow our recovery and growth as a 

community. A number of specific issues of current focus were touched on, as well as ways 

that shifts such increased walking and cycling can be supported to continue.  

The plan is for the community, and must respond to its needs. Central to the plan is how 

Council can work with Mana Whenua entities to ensure that tikanga and cultural wellbeing is 

deeply embedded into the actions and areas of focus. The plan and its areas of focus at any 

given time may shift, to make sure Council can be responsive and prioritise the highest needs 

at any given time.  

In response to questions from Councillors it was clarified that: 

 Under Emergency Management legislation there is a recovery process which is 

legislated, and responsibility sits with the Recovery Manager to lead this; the 



Extraordinary Meeting of Council - 14 May 2020 - Open Minutes 

4 

 

legislation recognises that a certain level of agility is needed in certain circumstances. 

It was noted that existing delegations to management also allow for many actions to 

take place appropriately.  

 A coordinated approach across the Council is required to ensure that core business is 

not being negatively impacted by the recovery process. The extra funding provided for 

through the upcoming Annual Plan is required to help advance towards our recovery 

goals. There will also be some cross-over between recovery, core business and future 

works already planned, so integration will be created as much as possible.  

 Feedback from the community on the recovery process will not come via a formal 

consultation process, as swift movement will be important for some actions. However, 

the community can engage in the upcoming Annual Plan consultation, there will be 

smaller surveys run, and Council are working with local commercial groups for instant 

feedback from the business sector. The public can also contact the Recovery Team 

via recovery@napier.govt.nz  

 The state of emergency was lifted yesterday and the nation is now in a transition 

period for the next 90 days. The Incident Management Team is still activated but only 

at a low level to maintain some welfare as required.  

 It is anticipated that the activities of the Recovery Steering Group will be fully 

“blended” into ‘business as usual’ within 12 months. 

 Good local information will be sought to monitor recovery for Napier in particular, 

noting that we have unique qualities even within our own region. Wider data will also 

be sought so that useful comparisons with other similar cities across the country can 

be made.  

 It is difficult to fully predict at this point which businesses will be most impacted and 

how. 

 

 Officer’s Recommendation 

That Council: 

a. Approve the funding of the recovery process for 20/21; and 

b. Endorse the recovery approach, Terms of Reference, and integration 

with the Long Term Plan direction setting. 

 

 

Substitute Motion  

 

Council 

Resolution  

Councillors Boag / Crown 

That Council: 

a. Approve the funding of the recovery process for 20/21; and 

b. Endorse the recovery approach, Terms of Reference, and integration 

with the Long Term Plan direction setting. 

c.     Receive regular reports on the Steering Group’s activities and plans 

and have input into these where appropriate.  

 

Carried 

     
The meeting closed at 11.29am 
 

  

mailto:recovery@napier.govt.nz
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Approved and adopted as a true and accurate record of the meeting. 

 

 

Chairperson  ..................................................................................................................................  

 

 

Date of approval  ...........................................................................................................................  
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Appendix One 
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